The Internet
& Marketing

Presented by David Alexander
President, Opal Computing

http://www.opalcomputing.com Designed for viewing

In Internet Explorer

Copyright © 2005 Opal Computing


http://www.opalcomputing.com/

State of the Industry

® Google reported record revenues ot $1.256
billion for the quarter ended March 31, 2005,
up 93% year over year - the great majority
from online advertising

® Yahoo quarterly revenues ending June 30,
2005 were $1.253 billion. Yahoo was up from
$832 million the prior year’s quarter

e Growing revenues mean that the advertising
works, or companies (most of whom look for
measurable results) would not use it



Many paths o7 the

Internet
* Blogs, RSS, Podcasting = Reaching to Your Audience

e SEO, Ads (PPC etc.), Web links = Getting Found by

Them

e Articles, Press Releases = Establishing Expertise
® Email lists, Newsletters = Repeated Positive Exposure

* E-Books, E-Commerce = “Easy” world-wide sales



Steps to Internet Success

FOCUS:

1. Design an SE-friendly, readable Web site

2. Match title, meta tags, content, headings, links

3. Break content into units of information - at page
level tor search engines, at item level for people

4. Provide actions for the visitor to take

5. Publish the site and list it with search engines
(Google, Yahoo, others)

6. Create ad campaigns (Google examples)
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o Changing content for "freshness”

Provide easy backlink
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Healthcare Business Services and Medical Business Consulting

Health Industry Resource Group LLC
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Design a Readable Web
Site

Example: Empire Medical Billing

(http://www.empiremedicalbilling.com)

Use the Wayback
Machine to see an old
version of the About Us page

Font sizes are too small,
& there is little white space

The About Us page is
unattractive, with nothing
to catch the eye, and the
content is not especially
interesting to a potential
buyer



http://www.empiremedicalbilling.com/
http://web.archive.org/web/20010419112851/www.empiremedicalbilling.com/aboutus.html
http://web.archive.org/web/20010419112851/www.empiremedicalbilling.com/aboutus.html
http://web.archive.org/web/20010419112851/www.empiremedicalbilling.com/aboutus.html

Match Title, Meta Tags, Content,
Headings, and Links

“Medical billing services from...”

“medical billing,medical
billing software,medical claim billing,medical billing
services,medical billing and coding,medical billing
company...”

Empire Medical Billing Solutions Inc.
<h1>, <h2>,...<h4> tags, and are
considered important by search engines

with text that includes some
version of keyword terms, will increase the position of
this site in the major search engines



® Determine meaningful points that are truly of interest
to your visitor (guarantees, exact record of reliability,
certifications, reviews, etc)

e Avoid extra text Empire Medical Billing Solutions, Inc
® Good to have: - Nenite

- white space

.
- readable font size
- sans-serif font

- bullet points




Provide Actions for the Visitor to Take

® Provide a form, not an
email address - allows you to
capture information, avoids :
spam p—

® Think carefully about fields

you want - too many fields
and you can scare away a
prospect, too few and you
allow too many “prospects”

Fhone;

® Provide a telephone
number for those who want
to speak right away; a toll-
free number is preferred
especially for national
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Google has a good page about getting listed:

http://www.google.com/1ntl/en/webmasters/1.htm
]

The page includes a link Add a URL that
shows where to submit a site to Google; does
not guarantee a faster result; does not
guarantee inclusion

Yahoo also allows site submittal:
http://search.yahoo.com/info/submit.html

If you have other sites that are listed by
search engines linked to your site, you will

be found


http://www.google.com/intl/en/webmasters/1.html
http://www.google.com/intl/en/webmasters/1.html
http://www.google.com/addurl/?continue=/addurl
http://search.yahoo.com/info/submit.html

Create Ad Campaigns (Google,
Yahoo...)

o Share of searches (searchenginewatch.com July
2005):
Google: 46.2%, Yahoo: 22.5%, MSN: 12.6%, AOL
5.4%, everyone else...

e MSN Search went live late in 2005; Bill Gates says it
will take about one year more to equal the search
result quality of Google

® AOL runs on Google data

o Let’s look at Google...



Ad Campaign, Company # 1:

2004 |=
Fesume Delete Edit Settings Show all zampaigns
[ Campaign Name Current Status Current Budget  Clicks Impr. ~ CTR Avg. CPC Cost Conv. Rate Cost/Conv. ‘

[T Medical Billinc Active $40.00 / day 270 19845 1.3% $1.45 39263 2.96% $45.08 ‘

Taotal

R ezumme Delete E dit Seftings Show all campaighs
[T Campaign Name Current Status Current Budget Clicks Avg. CPC Cost Conv. Rate Cost/Conv. ‘

[ Medical Billing Active F40.00 / day 397 27136 1.4% §1.57 Bo22.46 2.02% 7e ‘

Total - CULLLIY 2 397 27,136, 14% $1.57  $622.46 $77.81

e After initial setup, no additional changes were made

® Sales doubled from September 1, 2004 to September 1, 2005 due to
Internet

® Bought a $600,000 building, moved out of basement of home

® Increased staff from 16 to 25 (doubling billing staff), plus overseas statf
® > 90% of new business came via telephone, not online form (doctors...)



Ad Campaign, Company # 2:
Successtul Campaign, Under Further
Development

[T dedical Billing
[ PA Medical Billine

Total - all 3 campaigns

Show all campaighs

Current Status Current Budget  Clicks » Impr. CTR Cost

Active 2000/ day 353 B5133 0.5% $1.33 $462.40
Active £10.00 / day 0 0 - - $0.00 0.00% $0.00
Active $10.00 / day 0 0 - - 50.00 0.00% 0.00

$40.00 / day 353  65.133  0.5% $1.33  §469.40

active campaigns

=11 =1 ]2005 = -JAug =] |31 =])]2005 - Go

Showe all campaigns

Current Status Current Budget  Clicks » Impr. = CTR | Awvg. CPC Cost Conv. Rate . Cost/Conv.

Active 184 THEED 24% $1.68 530841 2.17% $77.10
Active $20.00 / day 173 1117 . $349.04 : $116.35
Active $10.00 / day =, 4850 2.0% §$1.52 142 48 0.00% $0.00

$40.00 / day 151 233 4% $1.77  $799.93 1.55% $114.28

active campaigns

August 1 - August 31, 2005

In two months, quadrupled the click-through rate, slight increase in cost-
per-click; cost per conversion doubled. Net result is more positive

o e
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Ad Campaign,

T Keyword Status [7]
Search Total

Content Total [7]

I "medical billing services"

[ "medical billing"

[ “medical billing service”

I Keyword
|!:u.e arch Total
| Content Total [7]
| [ medical billing service
| T NI medical billng
| T PA medical biling

Company # 2:

175

127 33

Impr.

CIR »

10 439
574

103 4951 2.0%

$2.00
§1.50
$2.00

Avyg. CPC
1.3
$1.3
$1.86
$1.48

Avyg. CPC
§1.75

$1.28
51 .26
$0.80

September 1 - September 9, 2005 (updated 9/ 10/ 2005)

Cost

§149.40
$7.38

Cost
517

$5.10
51.26
$0.80

Avg. Pos

-l m
]

o
| o]

Avyg. Pos
a.0

Conv, R

$0.00
§74.70

$0.00

$0.00
$0.00
$0.00

$0.00

® Increased CTR from 0.9% to 2.0%, CPC only increased from $1.36 to

$1.75

e Currently in the process of shifting to an 800 phone number to increase

calls



Ad Campaign, Company # 2:
Changes in Keywords and Ads Improve Results

i-rredhillir -|r'||:

August 1 - August 30, 2005

The best advertisement increased click-through rate from 0.6% to 2.7%
due to testing, and improved ad text; other ads also increased similarly



Summary

® The Internet provides many avenues for
communication and publicity

e Knowledgeable use of the Internet provides a
low-cost method of reaching a large number
of possible community members and
customers

For more information, contact:
President, Opal Computing 0 L
(718) 343-4054
http://www.opalcomputing.com
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